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GREETINGS FROM AGENCY LEADERSHIP  

 

Dear Friend of Skills to Succeed, 
 
As reported last year, Lifeskills Management Center, Inc. 
known now to the public as Skills to Succeed, was undergoing 
a major transformation in its provision of services to the 
community. With changes in State priorities for funding, the 
agency under the leadership of Interim Executive Director, 
Donya Khalili, turned its attention to developing new 
programs and services that would address needs in the community for services to those with cognitive 
and behavioral needs. On the agenda was the implementation of an adult day program, Discover, that 
would provide an on-site center for social skill development with a focus on enabling participants to 
have greater success in social settings such as the future workplace or volunteer placement. That goal 
was achieved through the hard work of Stephanie Breaker, the new Director of Program Services, who 
guided the agency through the State licensure process so that Discover could be started with its first 
client in July. The agency now has seven participants with others in the pipeline. 
 
We are using Discover as the means to illustrate the dynamism that has happened in our agency. But it 
is important to note the energy, love and commitment that was dedicated to this agency by Dr. James 
Khalili who retired as Executive Director at the end of 2011 but remained until September of 2013 as  
Clinical Director. Dr. K, as we all affectionately call him, nurtured and led Lifeskills Management since its 
inception in 1991. During those years the clinical direction of the services addressed the community 
needs at the time and the relationships that he was able to develop with the Johnson County Juvenile 
Court and the Olathe schools made the agency an important component of serving troubled youth and 
their families in the county. Dr. K continues to provide his private clinical services through an office in 
Skills to Succeed although he has officially retired from the day-to-day duties of being an employee. 
 
The agency’s new face to the community as Skills to Succeed has new leadership and an expanding staff 
as the program demands require new resources. As of Fall 2013 the agency became a placement for 
graduate and undergraduate social work students from the University of Kansas, UMKC and Avila. Four 
students are assigned this academic year under the field instruction of the agency’s Executive Director.  
 
All of the programs of the agency are summarized in this report, and it is great to be able to say these 
are programs that currently are functioning and will be positioned for growth and expansion in the new 
year.  Challenges remain including developing new financial resources to encourage creativity and new 
programs, staffing and the limits of the current facility as the agency’s programs change.  
 
We would like to thank those whose contributions have provided leadership, support and resources to 
the agency in 2013, including our Board of Directors, team members, volunteers and donors.  Our work 
would not be possible without this support.   
 
With best wishes for a very successful, healthy and happy 2014, 
 
Cordially, 
 
Barbara Ladd, Board Chair   Hal Bordy, Executive Director 



Skills to Succeed  - 2013 Annual Report 

 

3 
  

O V E R V I E W  

Lifeskills Management Center, Inc. (LMC) was founded in 1991 by community members committed to 
providing family-based treatment and educational opportunities for youth involved in or at risk for 
becoming involved in the juvenile justice system. Over time, it became clear that a number of the young 
people who were being identified as at-risk, either by the courts or the schools, had been diagnosed 
with a developmental need, such as Autism Spectrum Disorder (ASD), Asperger Syndrome, or with a 
clinical need, like ADHD, or High Anxiety Disorder. As a result, LMC refocused work in a preventative 
model that addresses working with young people with demonstrated clinical, developmental, and social 
needs. 
 
In 2012, the agency adopted the name Skills to Succeed and provides a variety of services to build 
success for children, teens, adults and families. Programs include support programs for children, skill-
building classes for teens and young adults, and programs for adults building social skills to enable them 
to pursue employment or volunteer responsibilities with enhanced social skills. 
 
In September, 2013, Dr. James Khalili, Clinical Psychologist, who founded Lifeskills Management Center, 
Inc. and was its first executive director, retired from the agency while maintaining his private practice in 
the facility. Prior to his retirement, he had already turned over the executive duties to his daughter, 
Donya Khalili on an interim basis while he retained responsibility on a part-time basis as Clinical Director 
for the newly re-focused Skills to Succeed. In January 2013 the executive position was transitioned to 
Hal Bordy as Executive Director and Stephanie Breaker as Director of Program Services. 
 
This 2013 Annual Report is in tribute to Dr. James Khalili who was the force that sustained and 
developed the agency for 22 years. 

MISSION 

Skills to Succeed (STS) has as its mission to equip individuals and their families with the skills to thrive 
through providing solutions, resources, and support. STS fulfills this mission by providing a spectrum of 
services to individuals with an Autism Spectrum Disorder, ADHD, High Anxiety Disorder, and other 
clinical and developmental needs. The agency also provides programs for parents to help them improve 
their parenting skills with proven tools and helps them parent with intent. 

VALUES 

Core values embody the way that STS approaches services, people and life: 
 

RESPECT– People should be treated with courtesy and respect in recognition of their dignity.   
CHOICE – Individuals should make decisions about choices in their lives.   
SOLUTIONS – Options, opportunities and solutions are the focus rather than problems. 
CREATIVITY – Imagination and innovation create a rich, progressive environment. 
QUALITY – Services should be excellent, resulting in a meaningful impact. 
EXPERIENCE – The opportunity to take risks increases potential and experience.   
COMMUNITY – Individuals should be active participants in their communities.   
INDEPENDENCE – Give support, but don’t rescue; Give assistance, but don’t enable.   
RESPONSIBILITY – Personal choices and appropriate behavior increase social opportunities.   
EMPLOYMENT – Work is the first and preferred option for working age adults.   
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P R O G R A M S  

In 2013 Skills to Succeed evaluated all of its existing and pending 
program initiatives to determine what met current community 
needs and where the agency could make a significant difference 
to individuals with cognitive and developmental disabilities and 
their families. Some programs were eliminated or put on hold in 
order to concentrate efforts in the newly designed program 
offerings. 
 

CONNECT –    
 
A social skills training group for teens with ASD, high anxiety and 
other related needs.  Youth practice social, communication and 
life skills.    
 
Funded with grants from the United Way and Bike 4 the Brain, 
Connect began its initial group of teens and young adults to 
enhance social skills for those with ASD and other related needs. 
From the initial group, new programs were introduced and are in 
the works to provide a more experience-based approach to the 
development of social skills including TechConnect to be 
introduced in Summer 2014 in collaboration with Johnson 
County Community College Media Department and Fun and 
Fitness With Friends started in October 2013 in collaboration 
with the Jewish Community Center of Greater Kansas City in 
Overland Park and with a second site slated for fall 2014 at the 
Paul Henson YMCA in Prairie Village.  Social skill development 
continues to be a primary focus of the agency, and the goal is to 
find meaningful ways to assist kids and teens in learning and 
practicing these skills during preferred activities. 
 

DISCOVER –   
 
A day support program for adults with ASD and other 
developmental disabilities.  Participants are assisted in 
discovering and developing their own skills, strengths and 
interests on a pathway toward independence and full 
community participation.   
 
STS was licensed by the State of Kansas to offer its Discover Day 
Support Program for Adults that began in July 2013. Skills to 
Succeed joins the State of Kansas in believing that employment 
should be the first and preferred option for all adults, and STS is 
committed to a pathway that assists individuals in discovering 
their own path toward a meaningful life that includes the option 
of work. Participants have the opportunity to participate in a 
variety of activities that help move them toward their own goals 
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and interests. Activities support individuals in connecting to the 
community, developing social skills, obtaining skills and training 
that will assist in future employment goals and learning more 
about their own abilities and strengths to maximize success.  
With an overwhelming interest in art, this has become a medium 
to promote skill development and community involvement.   
 

FUN & FITNESS WITH FRIENDS –   
 
A recreation group that combines, fun, fitness and social skill 
development.  Kids and teens participate at the Jewish 
Community Center where they are paired with a one-on-one 
volunteer for a variety of recreational and social activities.   
 
Through 10-week fall and spring sessions, this program offers 
children and teens an opportunity to develop their social group 
skills while pursuing individual interests. In collaboration with 
the Jewish Community Center, a Sunday group was initiated Fall 
2013. It is expected to see a second group on Saturday 
afternoons at the Paul Henson YMCA initiated Fall 2014. The 
transportable program relies on a one-on-one buddy system to 
make the recreational facilities of the host agencies a laboratory 
to explore and improve social relationships with the other group 
members. The buddies are students from area high schools and 
colleges/universities who are interested in working with special 
needs children. Due to the portability of the program, it is hoped 
that this program can be introduced to other community and 
municipal centers as an opportunity to increase the number of 
recreational facilities available to individuals with special needs. 
 

MANAGE –   
 
An anger and emotional management group for teens.  Youth 
learn emotional control, relaxation and personal management.   
 
This 12-week emotion management program for teens utilizing 
research-based cognitive behavioral approaches to help the teen 
develop the skills of anger control and management continues to 
meet as referrals warrant a weekly evening group.  After 
meeting with community leaders regarding the needs of Hispanic 
teens in the Olathe area, STS will be utilizing the concepts from 
Connect programs to combine socialization and emotion 
management in an outreach program.  This program will impact 
families by assisting teens to build skills, offering additional 
educational opportunities for Spanish-speaking parents and 
providing scholarships for low-income families.   
 



Skills to Succeed  - 2013 Annual Report 

 

6 
  

H I G H L I G H T S  

STRATEGIC HIGHLIGHTS 

2013 was a year of beginnings.  In addition to continuing the work of existing programs like Connect and 
Manage, several key new programs have demonstrated success.  STS learned more about what people 
in the community need and how we can meet those needs.  The agency began looking at how 
community partnerships can impact service delivery and resource availability and the Board of Directors 
began looking at ways to position the agency to build capacity and resources.   

A key need in the year ahead will include expanding effective programs.  Program space becomes an 
issue with program expansion.  These community partnerships can help alleviate this challenge by 
utilizing existing community space.  The agency will also be looking at cost-efficient ways to create new 
space without promoting segregated space.   

PROGRAM HIGHLIGHTS 

 Skills to Succeed was selected by the University of Kansas School of Social 
Welfare, the Avila University Department of Social Work and the University of 
Missouri – Kansas City School of Social Work as a site to place both BSW and 
MSW student interns.  

 
 Connect & Manage provided supports to teens related to communication, 

socialization and emotion management.  These evening programs demonstrated 
success in supporting teens during this critical time of development and 
graduation was an especially fun time for the Connect group.  It was great to see 
families come celebrate milestones with their teen and a great time was had by 
all.   
 

 Discover, the adult day service program, not only started, but has thrived.  This 
program operates daily, Mon-Fri, and is the cornerstone program for the 
agency.  Under the excellent leadership of Ahli Hedges, the program has 
developed a reputation for being person-centered, strengths-based and 
community-focused.  With a noted overwhelming interest in art, STS has not 
only expanded art activities, but is in the process of opening an art studio that 
will be available to this program and others.  The feedback received from 
participants, family members and other stakeholders has been glowing and this 
program is predicted to continue its rapid growth.   

 
 Fun & Fitness with Friends is a new program that provides an opportunity to 

collaborate with the Jewish Community Center.  This recreational program has 
been a hit with the participating kids and their families, and the investment of 
our interns and volunteers has been astounding. 
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PROGRAM OUTCOMES 

 Children and teens involved in socialization programs demonstrated a marked 
improvement in socialization skills, increased involvement in program activities 
and a reduction in isolation.  Participants developed more relationships and 
their enjoyment of time with their peers appeared to increase.    

 
 Adults in STS services have been involved in a variety of volunteer opportunities.  

Program participants deliver Meals on Wheels several days per week, complete 
community outreach projects like Veteran appreciation, holiday celebration and 
general outreach to the Olathe community.   

 
 
 
 
 

 
 
 
 
 
 
 

 
 
 
 
 
 STS feels honored when we hear good things from our stakeholders.  Program 

participants enjoy being listened to and supported in making choices about their 
days.  Here are some of the highlights we’ve heard from family members of our 
adult participants:   

 
“When I asked my son where he went the other day, he 
said, ‘I went to a coffee shop with my friends.’  It was 
the first time that he has ever said ‘my friend.’  He never 
refers to anyone as ‘friends.’” 
 
“She’s so much more involved in life again, thanks to 
your help there…Being in the right environment has 
made a major difference.  Thank you and you should 
definitely be commended for being patient and 
creative…It’s like I have [my daughter] back.”   
 
“STS is amazing.  We’ve never seen [our son] so 
positive!” 
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FINANCIAL HIGHLIGHTS 

 With the start of new programs, the agency is relying less on financial reserves as program 
income increases.  This was a part of the agency’s strategic plan. 
 

 Art for Autism, an arts and crafts sale hosted in April, brought in income to assist with the 
development of new programs. 

 
 

 
 

 

 
 

 

 
 Pouring with Purpose, the first annual fundraising event for the agency under its new name 

was a great success.  This wine tasting fundraiser brought in needed funds to the agency as 
well as introduced the agency to new partners.   

 

 

 

 

 

 

 

 

 

 

 

 STS was grateful for the support of two key grants in 2013:  United Way and Bike 4 the 
Brain.  These grants made program growth and development possible for our children and 
teen programs.   
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LOOKING AHEAD  

 In the response to the overwhelming demand for additional art activities and 
opportunities, STS will be opening an art studio.  Create provides a place where 
individuals from all backgrounds can participate in art activities and classes that 
create opportunities for self-expression and skill building.   This site will also 
address the continued growth of the Discover program through the 1,000 
square foot space at the Great Mall of the Great Plains in Olathe to open in 
January 2014.   
 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

 Fun & Fitness with Friends was initiated in October and has franchise potential 
to area community centers and YMCA’s.  This program provides critical social 
and recreational opportunities while building social skills and has captured the 
attention of the families of children and teens with autism and other 
developmental needs as the program is anticipated to grow in the coming year.   
 

 With the central goal of maximizing an individual’s ability to be successful in a 
workplace, school or volunteer opportunity, the agency is looking at ways to 
provide activities that will support individuals in building skills, self-confidence 
and the ability to contribute in a meaningful way to their community. 
Collaborations are in the works to make these services a reality in the coming 
year including TechConnect in collaboration with Johnson County Community 
College, Manage in cooperation with Olathe Hispanic Community leaders, and 
Work programs in conjunction with other autism resource providers. 
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F I N A N C E S  

Although the agency has been utilizing reserves during a time of transition, the financial situation of the 

agency is firm as the mortgage has been paid off on the building and income continues to come in via 

endowment earnings and rental agreements in addition to regular programming and other revenue 

sources which increased significantly in 2013.   

INCOME/EXPENSE COMPARISON 

 
PROFIT/LOSS FY 2012 (audited)  PROFIT/LOSS FY 2013 (unaudited) 

 
REVENUES 
 
Contributions/Grants $      2,119    $          12,040 
United Way Support         7,500              7,500 
United Way – donor         1,065                   110 
Client User Fees       12,544                 22,541 
Interest/Dividend             457                 61,169 
Unrealized gains on invest.      (678)                              1,891 
Gain on Roof Replacement    19,669                 -0- 
Rental Income                              1,800               3,900 
Other            1,564                      577 
Net Assets Released        33,093                    -0- 
 
   Total Revenues                       79,133                109,728 
 
EXPENSES 
 
Program         92,452                109,408 
Management & General        15,842               69,415 
Fundraising                                  1,772                   2,663 
  
Total Expenses                     110,066               181,486 
 
Surplus/[Deficit]       [30,933]               [71,758] 
 
Transfer From Reserves          30,933                  71,758 
 
Net Surplus/[Deficit]                  -0-        -0- 
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2013 INCOME 

 

 
2012 INCOME 

33.11% Program Income 

21.72% Endowment Earnings 

14.01% Direct Public Support 

9.34% Indirect Public Support 

8.54% Sub-Act Earnings 

5.73% Rentals 

3.67% Direct Public Grants 

2.78% Unrealized Gaines and 
Losses 
0.85% Refunds, overpayment 
returns 
0.24% Dividend Income 

0.01% Interest Income 

12.86% Program Income 

41.84% Endowment Earnings 

1.35% Direct Public Support 

8.78% Indirect Public Support 

7.70% Sub-Act Earnings 

1.84% Rentals 

0.00% Direct Public Grants 

0.00% Unrealized Gaines and 
Losses 

0.00% Refunds, overpayment 
returns 

0.00% Dividend Income 

0.00% Interest Income 

1.17% Other 
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2013 EXPENSES 

 

2012 EXPENSES 

 

75.20% Payroll Expenses 

7.05% Facilities & Equipment 

6.97% Operations/Other costs 

4.77% Other Expense 

3.53% Contract Services 

1.33% Travel & Meetings 

1.15% Business Expenses 

56.31% Payroll Expenses 

24.28% Facilities & Equipment 

6.24% Operations/Other costs 

2.67% Other Expense 

5.16% Contract Services 

0.05% Travel & Meetings 

4.99% Business Expenses 

0.30% Return to PDS Credit Card 
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2 0 1 3  D O N O R S  

Skills to Succeed would like to thank the individuals, families and businesses that have provided support 
for our services in 2013.  We couldn’t do what we do without your support! 

 
 

Anonymous 

Jane Applebury-Carrison 

Annedore’s Fine Chocolates 

Argosy Casino Hotel and Day Spa 

Arthur Bryant’s BBQ 

Autism Society of the Heartland 

Ball’s Food Stores 

Cindy Becker and Faith Kuster 

James Bickford 

Bike 4 the Brain 

Boozefish Wine Bar 

Cheryl and Hal Bordy 

Ashley Breaker 

Bill and Jodean Breaker 

Stacy Breaker 

Stephanie Breaker 

Marci Brockmeier 

The Byrne’s 

Debbie Clark 

The Clary’s 

Robert and Tracie Clay 

Amy Dedrick 

Alice and Dennis Dietrich 

Door to Door Organics 

The Duncan’s 

Maija Floyd 

Kathi Flynn 

Patricia Gilgus 

Nelson Godfredson 

Michele Goldman 

Governor Stumpy’s 

GRAM 

Grass Pad 

Jason Gregory 

 

Mark Greffet 

Polly Hahne 

Myron Haith 

Hampton Inn – Village West 

Joe Harter 

Ahli Hedges 

Andrew Heinicke 

Julie Hershey 

Jennie Hilligus 

Megan Hunter 

Hyatt Place – Overland Park 

Jazz Louisiana Kitchen 

Johnson Insurance Grp/Allstate 

The Johnson’s 

DeNean Jones 

James and Betsy Khalili 

Johnny Carino’s 

Kansas Coffee Café  

Kansas State University 

The Kirk’s 

Barbara Ladd 

Anna Rosine Leitch 

Karen Lesky 

The Marksbury’s 

Natalie McClain 

McCoy’s Public House 

Carolyn McDermott 

Sarah McElhancy 

Michael and Leah Lee 

Gretchen Miles 

N. Nelson and Marcia Newcomer 

Nothing Bundt Cakes 

Old Settlers 

Pete Penland 

Floyd Pennington 

Petland 

Plaza West Massage and Day Spa 

Cornelius and Mary Powers 

Steve and Carole Price 

Price Chopper 

Kathy and Bill Rainen 

Jeff Ream 

Devin Regan 

Kirk Reid 

Brad Scott 

Lisa Scott 

Terry and Nancy Scruggs 

Jeanne B. Seldner 

Honorable Janette Sheldon 

Elaine Spencer-Carver 

Stamper’s Ink Company 

Mark Steenwyk 

Mark Stengel 

Dana Sterner 

Ginny Stimac 

Becky Stretz 

Sarah Tiedt 

Claudia True 

Truist  

United Way of Metropolitan Kansas 

City 

Von Maur 

Dana Vukas 

Scott and Diann White 

T.J. Wiegert 

Brian Williams 

Joshua Williams 

Susan Wilson 

Kristie Ziegler 

 
 
 

It is our policy to publish donor information unless requested otherwise.  We regret any errors or 
omissions.  Please contact us so that we may update our list.  Thank you! 
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2 0 1 3  V O L U N T E E R S  

Skills to Succeed would like to thank our awesome volunteers that have provided support for our 
services in 2013.  Your hard work and dedication has made a huge difference!  Our space is not only 

safer, but more beautiful and user friendly.  The following people helped with improvement projects, 
fundraising activities or other events.  

 
Cindy Becker 
Cheryl Bordy 
Bill Breaker  
Jodean Breaker 
Stacy Breaker 
Sophie Brown  
Adam Bunk 
Ahli Hedges 
Andrew Heinicke 

Kevin Ireland  
Faith Kuster 
Kneshia Lambert 
Michael Lee  
Leah Lee 
Brig McCoy 
Gretchen Miles 
Doug Osa 
Erin Ostrander 

Stephanie Ostrander 
Amy Plamman 
Tom Plamman 
Bill Rainen 
Mark Steenwyk 
Katie Stern 
Jenessa Watkins 
T.J. Wiegert 
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2 0 1 3  P R O G R A M  V O L U N T E E R S  

Skills to Succeed would like to thank those who commit time week after week for our Connect and Fun 
& Fitness with Friends programs.  These volunteers that have provided support for our programs to help 
support our youth in building social skills.  Your hard work and dedication has made a huge difference! 

 
Carol Claro – UMKC  
Sophie Cordova – Rockhurst University 
Steven Crooke – KU  
Mary Kate Dubois – St. James Academy 
Gina Franken – Avila University 
Lexy Gough – St. James Academy 
Olivia Johnson – Avila University 
Samantha Johnson – UMKC  

Nathan Mata – St. James Academy 
Paula Mitre – Barstow Academy HS 
Roymah Puckett – UMKC  
Adam Sapp – St. James Academy 
Rebecca Sapp – St. James Academy 
Victoria Surdyke – Avila University 
Kaelin Walsh – St. James Academy 
Jessica Zeiss – Rockhurst University 
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L E A D E R S H I P  

2013 BOARD OF DIRECTORS  

 
Barbara Ladd, M.A., Chair of the Board 
Andrew Heinicke, EdS, NCSP, Vice Chair 
Bill Rainen, Treasurer 
Michele Goldman, Secretary 
Karen Lesky 
Jeanne Seldner 
Honorable Janette Sheldon 
Ginny Stimac 
Dennis Winslett 

 
 
2013 STS TEAM MEMBERS  

 
Hal Bordy, Executive Director 
Stephanie Breaker, Director of Program Services 
Amy Dedrick, Autism Specialist until February 2013 
Ahli Hedges , Day Services Coordinator 
Donya Khalili, Interim Executive Director until February 2013 
Dr. James Khalili, Clinical Director until September 2013 
Erin Ostrander, Children’s Services Coordinator until August 2013 
Becky Stretz, Direct Support Professional 
Adam Timberlake, Manage Facilitator (part-time) 
T.J. Wiegert , Office Administrator 

 
2013 STS INTERNS  

 
Kneshia Lambert, MSW Student, UMKC 
Anna Rosine Leitch, MSW Student, KU 
Katie Shern, BSW Student, Avila 
Jenessa Watkins, BSW Student, KU 
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